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Background

Good Case Management is built on:

• Intake
• Resources
• Client Engagement
• Structure of Direction
• Aftercare
• Data
• Training



Intake



Intake

1) Understanding / Assessment

2) Motivational Interviewing

3) Diversion – Rapid Resolution

4) Direct to correct programming



Integrity of Resources/Community 
Providers

• Why

• Vetting Resources

• Messaging Clients

• Community Collaboration









Client Engagement:
Who Gets Case Management

• In Shelter

• Complex Case

• Recovery / Residential Programs 
(Requirement)

• Aftercare



Structure of Direction “22 Things”

• 1st Meeting
• Clarity of goals
• One-pager
• 22 Things with direction
• Community supports
• Integration with peers
• Who’s Doing What?
• Ongoing case notes & meetings
• Complex case meeting/staff meeting





Aftercare

• Housing navigation

• Referral

• Transition

• Engagement

• Incentives



Data

• “22 Things” Updated
o How often touched document
o Framework of barriers

• Case Management / Casework

• Case plan totals

• Housing outcomes



Training

• Onboarding

• Organizational

• Across Social Work Teams

• Within Team

• Individual



The Why
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